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1. (a) Explain the Formal management control process. 7
OR
What is Management Control? Discuss nature and scope of Management Control
Systems.
(b) Answer any two in brief : 4

(1)  Discuss the functions of the controller.

(i) Difference between Management Control Process and other Control
Process.

(i) Discuss the relationship among planning and control function.

(c) Answer in one or two sentences. 3
(i)  What is self control ?
(1)) What is Responsibility Center ?

(i11) State the elements of control system.

2. (a) Describe in detail the Cybernatic paradigm of control process. 7
OR

Explain the issues in designing Management Control.

(b) Answer any two in brief : 4
(1)  Explain the factors influencing the design of Management Control System.
(i1)  State the impact of information technology on control system.
(iii)) What is Control Process Hierarchy ?

(c) Answer in one or two sentences. 3
(i)  What is Value premise ?
(1) What is Factual Premise ?

(ii1) State the characteristics of Cybernetic System.

NN-123 5 P.T.O.



(b)
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(b)
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Discuss the main principles of Total Quality Management.
OR
How does management style affect the management control process ?
Answer any two in brief :
(1)  What is Corporate Culture ?
(i1) Discuss characteristics of Interactive Control.
(i11)) What is Design Quality ?
Answer in one or two sentences :
(1)  What is Critical success factor ?
(i) What is Customer Loyalty ?

(i11)) What is Learning Organization ?

Explain management control system of non- profit organizations.
OR

Explain control issues in multinational corporations.

Answer any two in brief :

(1)  Explain various types of exchange rate exposure.

(ii) Discuss different transfer pricing methods used by MNCs.

(iii)) What is cultural difference ?

Answer in one or two sentences.

(1)  What is Funds Accumulation ?

(i) What is exchange rate ?

(i11)) What is Contributed Capital ?

5. Choose the correct option :

(1)

2)
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Deciding the inventory level is activity while reordering an item is
activity.

(a) Strategy formulation, Management control

(b) Management control, Task control

(c) Task control, Management control

(d) Management control, Strategy formulation

Management control focuses primarily on strategy

(a) Formulation (b) Implementation
(c) Objectives (d) All of the above
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center is an organization unit in which both revenues and expenses are

measured in monetary terms.

(a) Cost (b) Revenue

(c) Expense (d) Profit

In structure, functional units have dual responsibilities.
(a) Functional (b) Business

(c) Matrix (d) Divisional

measure is a lagging indicator of past performance while

measure is a leading indicator of future performance.
(a) Financial, Non-Financial
(b) Non-Financial, Financial
(c) Internal, External
(d) External, Internal
control alerts management to strategic uncertainties.
(a) Internal (b) Interactive
(c) Formal (d) Informal

are important in control system design to implement the chosen
strategy while guide the use of management control information in

developing new strategies.

(a) Critical success factors, Strategic uncertainties
(b) Strategic uncertainties, Critical success factors
(c) Internal control, Interactive control

(d) Interactive control, internal control

are important to explain the difference in control systems between the

organizations.

(a) Cultural norms

(b) Management Style

(¢) Total Quality Management
(d) All of the above
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9 A organization has two sets of financial statements relating to

operating activities and relating to contributed capital.
(a) Profit organization

(b) Non-profit organization

(c) Service organization

(d) all of the above

(10) culture employees are likely to prefer reward based on individual

performances while in culture employees prefer group based rewards.
(a) Individualistic, Collectivist

(b) Collectivist, Individualistic

(c) High context, low context

(d) Low context, high context
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